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Part 3. Project Exchange  



TITLE |  2   

Green, Reliable Energy for Zimba Eye Clinic, Zambia  

Yenjean Hwang, Orinda Rotary 
 Solar Power for IVV Eye Hospital in Zambia 
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Green, Reliable Energy for Zimba Eye Clinic, Zambia  
 

Zimba 
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Zimba, Zambia 
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International Vision Volunteers 

James W. “Bud” Tysinger, M.D. 
Founder, Chairman of the Board                                  

Rotary Clubs of Antioch, Red Bluff, and Mission Viejo 
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Zimba Eye Clinic – The Campus 
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Zimba Eye Clinic – The Campus 

IVV Rotary Library 

IVV Guest House 
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Zimba Eye Clinic 
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Green, Reliable Energy for Zimba Eye Clinic, Zambia  

•    
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Green, Reliable Energy for Zimba Eye Clinic, Zambia  

Our diesel generator is the ultimate backup, 
in case sun, batteries, and Zesco all fail.. 
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Green, Reliable Energy for Zimba Eye Clinic, Zambia  

Partner: PowerQuest 
Worldwide placed solar 
panels on the mission 
hospital next door. 
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Green, Reliable Energy for Zimba Eye Clinic, Zambia  
Beneficiaries:  Zimba Eye Clinic patients 
from Zambia, Botswana, and Zimbabwe 
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This is envisioned to be a Global Grant project 
 •  Estimated cost of solar panel project:  

$98,000 
•  Prior to solar panel installation, IVV will be 

responsible from its own budget for 
– Building a shed to house battery inverters 
– Changing out current fluorescents to LED 

fixtures 
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This is envisioned to be a Global Grant project 
 

Inviting participation from other Rotary Clubs 
and 

Planning to request District funds 
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Green, Reliable Energy for Zimba Eye Clinic, Zambia  
Yenjean Hwang, MD., Orinda Rotary  
Chair, International Vision Volunteers 

 

John Donnelly, President, Orinda Rotary 
 

Dan Gannett, President-Elect, Orinda Rotary 
 



TITLE |  16   

Green, Reliable Energy for Zimba Eye Clinic, Zambia  
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Rotary & Interact International Project 
Agua Prieta, Sonora, Mexico 

 
Bob Jehn, Burney-Fall River Rotary 
 Jim Billo, Burney-Fall River Rotary 
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Rotary and Interact Project in Agua Prieta 
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Rotary and Interact Project in Agua Prieta 
During a trip by Interactors in 2018, deplorable 
conditions were witnessed at a nursing home and 
orphanage in Agua Prieta Mexico. 
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So we helped where we could 
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And then we helped some more … 
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Rotary and Interact Project in Agua Prieta 
The facility’s priority needs are new kitchen 
equipment, new playground equipment, and 
a solar installation. 
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Rotary and Interact Project in Agua Prieta 

Project Status - Planning Stage  
We propose to apply for a  
Global Grant for $98,700. 
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Rotary and Interact Project in Agua Prieta 

Preliminary Budget 
 

Solar Installation            $53,000 
Kitchen Equipment         $25,000 
Playground Equipment   $16,000 

  Contingency @5%           $4,700   
 

TOTAL           $98,700 
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Rotary and Interact Project in Agua Prieta 
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We propose two opportunities 

1.  We would like each club in District 5160 
to contribute $150 or more toward the 
project. 

.  
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We propose two opportunities 

2.  We invite members of any Interact Club   
in District 5160 to apply to join us on our 
next annual trip to Agua Prieta to perform 
community service.  
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Please ask for a handout today, or send an email 

   

Bob Jehn Jim Billo 


